
Cybersecurity & 
Compliance program

Get a trusted partner to secure your 
business and navigate regulations.



Cycle - Your path to a safer business (02)

Why Cycle

You need a trusted partner 
who delivers effective data 
security and full alignment 
with regulations.
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Your Cybersecurity Partner in SEA and Europe

Our mission is to make 
you secure & compliant



and more…
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They trusted our expertise



Six Core Pillars of the Program

Risk
Management

Compliance
& Audit

Operational
Follow-up

Our program covers everything you need.
We organize our work around these six key areas.

Technical
Security

Governance
& Documentation
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Security
Awareness
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A structured program to protect your business's data.

3 Simple Phases

Phase 1

Understand 
& plan

We break down the journey into three 
straightforward phases to make it easy to 

understand and manage.

Phase 2

Implement 
& Secure

Phase 3

Monitor & 
Support
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Phase 1: Understand & Plan

We start by getting a clear picture of where you are 
now and what you need to do to get secure and 
compliant.

Key Steps

Check the rules

We'll review the 
regulations and risks 
that apply to your 
business.

See what you've got

We'll evaluate your 
current setup to find 
any gaps.

Create a roadmap

We'll build a simple, 
prioritized action 
plan.

You get: A clear report on where you stand and a simple action plan 
tailored to your business's needs.
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Phase 2: Implement & Secure

We help you put all the necessary tools, training, and 
policies in place.

Key Steps

Put in projections

We'll implement 
essential security 
measures, 
including both 
technology and 
clear company 
policies.

Train your team

We'll run training 
and simulations 
(like fake phishing 
emails) to help 
your staff build a 
security-first 
culture.

Check your 
partners

We'll help you 
assess the security 
of your suppliers 
and vendors.

Get papers in 
order

We'll create the 
necessary 
documentation 
and legal registers 
to prove you're 
compliant.

You get: A complete, ready-to-use security framework that protects your 
business and demonstrates compliance.
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Phase 3 : Monitor & Support

We stay with you for the long haul to make sure 
everything keeps working and improving.

Key Steps

Keep testing

We'll perform 
regular checks 
and updates to 
your security 
systems.

Be there for you

We provide 
expert help and 
coordination 
during any 
security 
incidents.

Ahead of the 
rules

We'll 
continuously 
monitor 
regulations and 
help you adapt.

Advise 
leadership

We give direct 
advice to your 
executives to 
keep them 
informed and in 
control.

You get:A long-term partner who keeps you protected and ensures you 
remain compliant. This can be structured as ongoing support or a 
"CISO-as-a-Service" model.



Consultants profiles
The team dedicated to your project
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Our Consultants - Bruno Sivanandan

Functional Expertise: 
• Multinational Compliance programs 
• Cybersecurity Governance & Data 

Protection (GDPR, PDPD, NIS2)
• IT Management and Transformation
• Project and Service Delivery Management 
• EU–ASEAN Advocacy & Public Affairs

Industry: 
• Energy
• Healthcare
• Luxury
• Institutional projects 

Ho Chi Minh City, Vietnam

10+ years of experience in 
Information Technology, focusing 
on digital transformation projects 
for large multinational companies.

Expertise

• Represents the European business community on digital transformation, data protection, 
and cybersecurity matters.

• Leads advocacy efforts to align Vietnam’s digital regulations (PDPD, Data Law, 
Cybersecurity) with European frameworks (GDPR, NIS2, AI Act).

• Coordinates dialogue between the private sector and Vietnamese authorities, fostering a 
trusted and compliant digital environment.

• Promotes sustainable EU–ASEAN cooperation in innovation, data governance, and 
emerging technologies.

Co-Chairman of the Digital Sector Committee of Eurocham Vietnam
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Our Consultants - Thanh Son Vo

Functional Expertise: 
• Security Governance and Compliance
• IT Management and Transformation
• Project and Service Delivery Management 
• People Management

Industry: 
• Luxury Retail
• Public and Private Cloud
• Infrastructure Managed Services

Ho Chi Minh City, Vietnam

Framework & Standard :
• ISO 27001 – Information Security
• ISO 20000 – IT Governance
• PCI DSS – Payment Card Industry Data Security

• Cybersecurity : CISSP, CISM
• IT Management : ITIL v3 and v4
• Other : Microsoft Power BI Data Analyst

15+ years experience in 
IT Management and 
CyberSecurity

Expertise

Certifications
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Our Consultants - Olivier Hertu

Functional Expertise: 
• IT–Business Alignment & Governance
• Cybersecurity & Risk Management (ISO 27001, ITIL, 

COBIT)
• ERP & Enterprise Systems Integration
• Cloud & Infrastructure Transformation
• Leadership, Innovation & Change Management

Industry: 
• Technology & Outsourcing
• Aerospace & Manufacturing
• Energy & Infrastructure
• Global Service Providers

Ho Chi Minh City, Vietnam

25+ years’ experience in Digital 
Transformation, Cybersecurity & IT 
Leadership

Expertise

Framework & Standard :
• ISO 27001 – Information Security
• ISO 20000 – IT Governance
• PCI DSS – Payment Card Industry Data Security

• Partner – Cycle (2025–Present): Digital Transformation & Cybersecurity Consultant (HCMC / 
Paris)

• CEO – Dirox / Synexser (2020–2025): Led global IT & Security operations across Asia, 
Europe, and North America

• Group CIO – SCC (2016–2020): Established Vietnam cybersecurity delivery center & ISO 
27001 roadmap

• CIO – Akka / Matis (2016–2020): Directed IT and security governance across Europe



Contact us

Let’s make your 
business safe 
and compliant 

contact@cycle.com.vn + 84 3 77 63 35 30 www.cycle.com.vn


